Santa Rosa Christian School
Board of Directors Meeting Minutes
Meeting of March 27, 2007

Attendance: [x] Lawrence Lehr, President [x] Bob Orr, V. President
[x] Brett Carver, Member [X] Paula Peterson, Secretary
[ 1Bob Bernard, Treasurer [ 1 Steve Shook, Member

Staff: [X] Lois Sowers, Head of School [X] Jenee Ito, Development Dir.
[X]Heather Hailey, Exec. Asst. [x] Larry John, Accountant

[ 1 Harry Skandera, Head of Spiritual Development
[ ] Tor Benestad, Academic Guidance Director

Visitors: There were no visitors at the meeting.

The meeting was opened with a time of prayer.

Approval of Minutes
It was moved to approve the minutes of February 27, 2007 as prepared, Bob Orr /Paula Peterson,
The vote to approve the minutes was unanimous.

Development Update

Golf Tournament
e We currently have 10 volunteers on the committee to organize the golf tournament
fundraiser. The next meeting is April 3rdin room 20. We have 8 confirmed sponsorships
and we are now in the process of soliciting golfers. Our goal is to fill the golf course with
144 golfers.

Recruitments
e Seventy five students have currently registered for next fall. The same time last year only
46 students had re-enrolled.

Parent Preview Day
e March 24t we held another Parent Preview Day with 5 new families attending. Due to
the success of the previous preview days we are planning an evening Parent Preview Day
sometime in April.

Robotics Demonstration
e We are still trying to schedule another robotics demonstration at the Plaza. An update
will be provided when we find a Saturday that works for everyone’s schedule.

Volunteer Appreciation Breakfast
e Scheduled for April 21st and invitations are prepared to be mailed out in the next week.

Video

e Dr. Sowers and Mrs. Ito met with Brian Avery to discuss the video that was reviewed at
the last Board meeting. After sharing the critiques of the video and making suggestions
that would help highlight the high school, Brian Avery has submitted a proposal of what
the charges would be to make the changes and also to make the video available for
reproduction and on our website.

e After some discussion it was agreed that we would hold off on making another video until
we have time to use the current video for a period of time to give it more time to evaluate
further changes. We will move forward with this video and get it reproduced to distribute
to the local pastors and placed on the website.



Finances
Operations up through February 28, 2007 presented by Larry John.

e Revenue is down for the month of February, increasing the budgeted deficit. The
addition of two part time teachers added in February to finish out the school year in the
second grade has also contributed to the increased deficit.

¢ Proposed Budget for 2007-08
The budget proposed for 07-08 is based on five varied levels of enrollment. The budget
doesn’t include interest and loans fees, but also doesn't take into consideration the sale of
the property. Dr. Sowers is preparing to discuss the proposed budget with the staff as it
relates to teaching contracts for next year.

Unanimous approval on proposed budget to move forward with offering staff contracts for the
next school year at the salary rate of the current 06-07 rate.

Respectfully Submitted,

Heather Hailey



